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Circumstances regarding Tokyo Metropolitan high schools have grown increasingly challenging in recent years. The preference for
private schools is intensifying, and the period when the number of middle school graduates will significantly decrease is fast
approaching. Komaba High School now faces an era in which we must strive to offer better educational programs so as to survive
among so many competing high schools in Tokyo. This effort must begin now. We have to improve our educational activities with a
heightened sense of urgency. However, it is you, the students, who are the main players, those who must carry forward the tradition
that Komaba High School has long upheld in nurturing capable individuals for the future. It is imperative that you rise to the occasion.
This is the decisive moment. Let us improve Komaba High School into a collective of highly ambitious students. Let us collaborate
with the teachers and strive to pass on the baton of tradition to future students with pride.

To the twelfth graders, there are 181 days, approximately six months, until the Common Test. This summer vacation is a time to
solidify your basic knowledge rather than starting something new. Do not rush. This is the period in which to broadly engage in the
study of all six subjects and ten courses. Create a study plan, remain calm, support peers who share the same aspirations, maintain a
strong mental attitude, and dedicate yourselves to reinforcing your fundamental knowledge. The results of your efforts will become
manifest as the New Year approaches. Hard work never betrays. Believe in yourselves, maintain a strong resolve, support one another,
and persevere through this period of intense study in your lives. Aim high!

To the eleventh graders, "Torikoma Festival" is approaching. Before that, many clubs of our school will conduct summer training
camps. You are in the year of students responsible for leading school events and club activities. In less than two years, all of you will
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become legally adults under civil law. In your events and club activities, you should respect diverse opinions and values, consult and
adjust without friction, and find points of compromise using democratic methods. Reality is often not as simple as words might
suggest. However, I hope you will grow into individuals who can respect each other and reach compromises. Even if things do not go
smoothly, I hope you will be able to work earnestly without losing heart.

To the tenth graders, it has been a little over four months since you started your school life at Komaba High School. Today, you will
receive your first academic report card, tsiichihyo, since becoming high school students. As I mentioned during the career guidance
session, remember that scores on tests and academic reports are not meant to cause you concern about average ratings or rankings;
they are, rather, to help you recognize your strengths and weaknesses and to help you use that knowledge to benefit your future
studies. Take inspiration from the fact that there are likely to be students more excellent than yourself and adopt the attitude of striving
to be more like them. Strive to have higher aspirations together with your friends—that is an important opportunity for students in a
school like ours.

Today I have told you three things: first, to the twelfth graders, that you should dedicate yourselves to reinforcing your fundamental
knowledge during this summer vacation; second, to the eleventh graders, that you should respect diverse opinions and values, consult
and adjust without friction, and find compromise points using democratic methods; and third, to the tenth graders, that you should
strive, together with your friends, to have higher aspirations.

In closing, the coronavirus seems not to stop changing into new mutant strains, and it is still very important for us not to get infected
with COVID-19. It is also important for us to be wise enough to avoid discrimination and prejudice regarding the disease. We don’t
have time to spend complaining about the age that we live in. Everything that surrounds us is in constant transition. We ought to be
able to enjoy changes in our society. Take on as many new challenges as you can. And you should be lifelong learners, so as to be able
to adapt yourselves to a changing society.

One last thing, speaking about myself, I look forward to visiting some of your summer training camps during the summer vacation.

Thank you very much, everyone.



