At the end of the second trimester, 2024, let's look back on the 2024 school year.

Our sports day, which remarkably saw sunshine during a typically rainy season,
started under cloudy skies. It was a day filled with exciting competitions, thrilling
matches, and wonderful performances. Thank you for all so many unforgettable
moments.

Summer was incredibly hot, yet the club activity camps, the long-distance
swimming practice and camping practice in the physical education course, and the
cultural festival (Torikoma-Sai) all became memorable events. All of them were
remarkable, but the Twice dance during the evening festival was particularly
outstanding. Thank you for these wonderful memories.

About ten days ago, the eleventh graders returned from their school trip. I
believe they were able to deeply learn about the history and culture of Okinawa,
and I hope that they will apply lessons from the past to new experiences in the
future.

I would like to talk about two things today.

First, let’s talk about Okinawa for a bit. It is a great pity that Shuri Castle burnt
down in 2019. Many people there have been trying hard to rebuild it. I have heard
that we will be able to see a rebuilt castle in fall, 2026. Historically speaking,
Okinawa, without military power of its own, has been caught in struggles between
powerful nations, and it chose to live as a foreign-trade nation for a long time. Its
history as Okinawa Prefecture began when it was designated as such by the Meiji
Government in 1879. During the Pacific War, countless citizens were killed during
the dreadful Battle of Okinawa, and some of those deaths may have been caused
indirectly by prejudice toward Okinawans, who had traditionally been
discriminated against by many people on the main islands of Japan. After a 27-
year occupation by the allied nations, Okinawans chose to rejoin Japan, despite all
the complex feelings they must have had regarding the Japanese government. I
hope the school trip gave you a chance to reaffirm your identities as modern
Japanese who have a rich past to be proud of. And I do hope it offered wonderful
opportunities for you to start thinking about where you have come from and where
you will be going, as well as about what you will pass on to the next generation and
how you might be able to change society for the better.

Second, the year 2024, which began with a major earthquake on the Noto
Peninsula, is drawing to a close. Disasters have been frequent across Japan, the

economy hasn't improved, and prices have surged as the result of such influences



as the war in Ukraine. Our surrounding environment hasn't been favorable. The
political scene is stagnant, and there are doubts about whether Japan will play a
role worthy of its honorable position in the international community. Conflicts
have been arising all over the world, in East Asia, the Middle East, Eastern
Europe, and Central Africa, increasing threats to security. The universal
challenges faced by humanity, such as hunger, poverty, and environmental issues,
still lack concrete solutions. In this VUCA era, I strongly hope that those studying
at Komaba will become future leaders who contribute to building a better society
and a better world. Instead of expecting people to do something for you, think
about what you can do for others. Complainers do not have the power to change
the world. It is those who live earnestly, with aspirations, who can change society.
Dedicate yourself to learning, club activities, and school events, and cultivate a
strong and flexible spirit in both body and mind.

Today, I have told you two things: first that we should find a guide for tomorrow
by taking lessons from the past, and second that you should live earnestly, with
aspirations, so that you can change society for the better.

One more thing, to the twelfth graders, Koma 77, who have been preparing for
the Common Test for University Admissions. It’s around the corner; actually there
are just 24 days to go, which is five days longer than last year. Now is the time for
you to concentrate on studying more than ever. Do what you can do today for the
sake of your own futures. After the Common Test, your focus will shift to the
second examinations for individual universities. You will have plenty of time,
nearly forty days, before taking them. Don’t be afraid to set high goals for
yourselves.

In closing my speech, I would like to wish you all a very Merry Christmas and
Happy New Year. I do hope the year 2025, Reiwa 7, will be a much more peaceful
one for people all over the world.

Thank you very much.
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