At the end of the third trimester, 2023.

On the 10™ of this month, we had our school’s 76th commencement. We celebrated 321 of our new graduates, with their guardians,
as well as with honorable guests, my fellow teachers, and school staff. They had been forced to give up very many things, just as you
have been, and about that I’m truly sorry, both for them and for you.

Of the 76th graduating class, more than 40 students passed entrance exams for national or municipal universities. Further, other
students were accepted to private universities known to be highly selective. They did a great job. I’'m really happy. But it is not so
important for you just to succeed in passing entrance examinations for highly selective universities. You are expected to come to make
important contributions to our society in the future, and you should have a strong will to study further, in your future education, what
interests you most. I would like you all to become life-long learners, which may give you intellectual strength, judgment, and powers
of expressions.

I would like to talk about two things today at the end of the 2023 school year.

First, on January 1%, a huge earthquake hit Hokuriku, and the cities, towns, and villages on the Noto Peninsula were hit especially
hard. They say more than 240 people died and more than 63 thousand houses collapsed. It will take a very long time for people in
Hokuriku to rebuild their daily lives. Actually, the regional infrastructure suffered extensive damage due to the disaster, and even after
three months, recovery has not progressed much. Many people have evacuated and left the area. The construction of temporary
housing is also not advancing quickly enough. There are not a few people who have been unable to work or conduct their business.
What have you done for the people of Hokuriku? Some of you may have donated old clothes or canned food, others may have sent
messages on SNSs to them. It is not easy for you to help them economically, nor is it even easy for us adults who live apart from them.
But we are able to pray for them. And we should think about what we can do to help them out.

Second, the main players in a school are the students, and the teaching staff are their supporters. It is essential for the teaching staff
to possess the enthusiasm, ability, and strategy needed to accurately and effectively cultivate knowledge, skills, and human strength so
that the main players will be able to shine in the future. And if any do not possess these qualities, they should gracefully step down.

My students, it is important for you to maintain a willingness to accept the challenges of new things. Make the best use of after-
school activities, discuss things with your friends, and accept as many new challenges as you can. Do what you can do today for the
sake of your future self.



Steve Jobs, the late former-CEO of Apple Computer, once asked, “If today were the last day of my life, would I want to do what |
am about to do today?” This question means a lot as you get older. Life is short, and not always fair. Not every good person is able to
live a happy life. And not a few good people are sometimes burdened with diseases, injuries, money problems, or other unhappy
things. There are no guarantees that diligence and honesty will bring you good luck. Even so, you should not take a dark view of life. I
hope you will learn as much as you can, for learning is the only thing we can do. And I believe that Komaba High School is a good
place for all of you to learn many things in a variety of fields. This will surely give you a chance to gain intellectual strength,
judgment, powers of expression, and bonds of friendship.

Continuing to be a school that respects diverse values is of the utmost priority. Rather than imposing rules that control students, it is
desirable to allow students to engage on their own initiative in learning, school events, and club activities. Naturally, students must
reach the intellectual level necessary to do so. As I often tell you, I want you to be life-long learners so as to be able to adapt
yourselves to a changing society. Life is short. Let’s keep on moving forward.

Today I have told you two things: first, that we should pray for the people of Hokuriku and think about what we can do for them
and, second, that you should be life-long learners.

In closing, I sincerely apologize to you for the fact that, even after one year, I still continue to struggle in trying to solve certain
problems we face. | have not been able to help some students in need, and because of that not a few of your guardians have been
expressing strong complaints about me and my fellow teachers. I promise again to try to do my best in order to solve these difficult
problems, my students.

One last thing, “Instabae,” meaning “looking good on Instagram,” was a vogue word in 2019. How many of you enjoy Instagram?
Me? Yes, I do. You should be careful in using SNSs, though, as you all surely know. I think it is very important for our school to let
many people, especially chigakusei and their guardians, know about our school, so please help us, homeroom teachers or club
supervisors, in providing some good looking shots of your activities during classes, school events, and club activities for X of our
school.

Thank you very much.
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