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First of all, I would like to note that you succeeded well in conducting our biggest annual school event, Torikomasai, the school
festival, in your own creative ways. You seem to have enjoyed it, as did your guardians. People from the community also seem to have
enjoyed it, as so did many other visitors. It was a festival that I believe we all enjoyed very much. The day after Torikomasai, however,
the number of absentee students rose to about 100, and four days later skyrocketed to more than 400. We then closed the school for
three days. Fortunately, I think we have learned an important lesson from this experience, which is how we should behave in a world
plagued by infectious diseases. We should avoid the three C’s — closed places with poor ventilation, crowded places with many

people nearby, and close contact settings in which close range conversations take place. Wash your hands when you come home,
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before you have anything to eat or drink, and wear a surgical face mask whenever you can’t avoid any of the three C’s. That may
improve our chances of being able to hold future school events.

I would like to talk about two things at the end of the second trimester, 2023.

First, I’'m happy that you seem to have understood how important our web surveys in July and December are: class evaluations,
surveys on homeroom activities, and surveys on your daily lives. And I am very grateful that most of you were willing to cooperate in
answering them. As I have told you before, during both the first and second trimesters, we received a large number of opinions and a
certain amount of criticism from you and your guardians concerning school lessons, homework, and club activities. While we have
tried hard to solve all the problems, we continue to struggle with two of them, problems that concern club activities and homework and
that seem difficult to solve in a short period of time. I’m truly sorry that not a few of you are still suffering from these problems, and
that a few of you have had difficulties in attending classes and club activities. I promise to do my best in trying to remedy this
situation, but that is hard to do without being fully informed about any deficiencies in our school. In fact, a lack of information might
actually make problems worse and even more difficult to solve. So please help me out, everyone. Will you please feel free to visit me
in the Principal’s Office whenever you are in need—and tell me anything that has been worrying you? I’m sure that talking to your
principal could give us some good clues for improving our school. Let’s work together and make our school better for everyone.

Second, welcome home, eleventh graders, Koma 77, who visited Okinawa on a school trip just about a week ago. There are many
important historical sites there. It is a great pity that Shuri Castle burnt down in 2019. Many people there have been trying hard to
rebuild it. [ have heard that an event was held there, just one day before you arrived, for restoring the Castle and its surroundings. The
castle serves as an important symbol for Okinawans. Historically speaking, Okinawa, without military power of its own, has been
caught in struggles between powerful nations, and it chose to live as a foreign-trade nation for a long time. Its history as Okinawa
Prefecture began when it was designated as such by the Meiji Government in 1879. During the Pacific War, countless citizens were
killed during the dreadful Battle of Okinawa, and some of those deaths may have been caused indirectly by prejudice toward
Okinawans, who had traditionally been discriminated against by many people on the main islands of Japan. After a 27-year occupation
by the allied nations, Okinawans chose to rejoin Japan, despite all the complex feelings they must have had regarding the Japanese
government. It goes without saying that we are all able to find a guide for tomorrow by taking lessons from the past. It must have been
a great opportunity for you to visit the islands of Okinawa and learn something about the past that you had never imagined before. I
hope the school trip gave you a chance to reaffirm your identities as modern Japanese who have a rich past to be proud of. And I do

hope it offered wonderful opportunities for you to start thinking about where you have come from and where you will be going, as
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well as about what you will pass on to the next generation and how you might be able to change society for the better.

Today I have told you two things: first, that you should try to help me out in my efforts to change our school for the better, and
second, that we should take lessons from the past in order to find a guide for tomorrow.

One more thing, to the twelfth graders, Koma 76, who have been preparing for the Common Test for University Admissions. It’s
around the corner; actually there are just 19 days to go. Now is the time for you to concentrate on studying more than ever. Do what
you can do today for the sake of your own futures. After the Common Test, your focus will shift to the second examinations for
individual universities. You will have plenty of time, more than forty days, before taking them. Don’t be afraid to set high goals for
yourselves.

In closing my speech, I would like to wish you all a very Merry Christmas and Happy New Year. I do hope the year 2024, Reiwa 6,
will be a much more peaceful one for people all over the world.

Thank you very much.
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